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Abstract 

Mashiyu (MSHU) presents a revolutionary approach to digital identity in Web3 gaming, 

combining the honor-based governance principles of feudal Japan with cutting-edge 

blockchain technology. Built on the Solana network for superior performance and scalability, 

Mashiyu addresses the critical fragmentation of player identity across the GameFi ecosystem 

through its innovative "Proof-of-Accomplishment" Protocol and the Bushido-inspired 

governance framework. 

The protocol enables players to create a unified Bushido Passport (武士道パスポート) - a 

self-sovereign digital identity that consolidates achievements, assets, and reputation across 

multiple gaming platforms. Through cryptographically verifiable credentials issued as 

soulbound tokens (SBTs), players transform their scattered gaming accomplishments into a 

permanent, portable legacy that embodies the samurai spirit. 

Mashiyu operates on a sophisticated dual-token economy that mirrors the hierarchical 

structure of feudal Japan. Mashiyu (MSHU) serves as the governance and store-of-value 

token with a fixed supply of 500 million, representing the strategic will of the digital 

Shogunate. Kamon (KAMON), the utility token with 10 billion supply, powers the daily 

economy as the emblem of warrior activity and the primary pathway for earning MSHU 
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governance rights. This separation ensures MSHU maintains its scarcity and strategic value 

while KAMON enables accessible participation in the vibrant warrior economy. 

MSHU's economic model revolutionizes deflationary tokenomics by replacing destructive 

burning mechanisms with the Kura (蔵) Treasury System - a sophisticated buyback and lock-

up hybrid that preserves ecosystem value while creating sustainable scarcity. Combined with 

the Han (藩) Staking Domains and the symbiotic relationship with KAMON, this approach 

ensures long-term economic sustainability befitting a digital shogunate. 

With conservative projections indicating growth from $75 million to $1.2 billion market 

capitalization by 2030, Mashiyu is positioned to capture significant value in the rapidly 

expanding GameFi sector. This whitepaper details the technical architecture, dual-token 

economic framework, cultural integration, and strategic implementation plan for 

establishing Mashiyu as the foundational identity infrastructure for the metaverse. 

 

1. Introduction: The Path of the Digital Samurai 

1.1 The Fragmentation Crisis: Digital Ronin in a Disconnected Metaverse 

The Web3 gaming revolution has created unprecedented opportunities for true digital asset 

ownership and player empowerment. However, it has also produced a deeply fragmented 

ecosystem where players exist as "digital ronin" (浪人) - masterless warriors whose 

achievements and assets remain trapped within isolated gaming domains, unable to carry 

their honor across realms. 

Current market analysis reveals the scope of this dishonor: 

• 73% of Web3 gamers have abandoned games where they held significant 

achievements or assets 

• 41% cite lack of portability as a primary frustration with blockchain gaming 

• The average Web3 gamer participates in 4.7 different games, with zero interoperability 

between their accomplishments 

• Over $2.3 billion in gaming NFTs sit idle in wallets, disconnected from active gameplay 

This fragmentation violates the fundamental samurai principle of building a lasting legacy. 

Players who invest hundreds of hours achieving grandmaster rank in one game must start as 

novices in another, their hard-earned reputation meaningless in new contexts. This constant 
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cycle of rebuilding identity exhausts player enthusiasm and limits deep engagement with 

new titles - a dishonor to their dedication. 

1.2 The Bushido Solution: Unified Honor Across Realms 

Mashiyu directly confronts this crisis by providing infrastructure for a universal, self-sovereign 

gamer identity rooted in the samurai code. Drawing inspiration from the samurai code of 

Bushido and the hierarchical efficiency of the shogunate system, we create order from chaos 

through technological and cultural innovation. 

Our vision centers on three revolutionary concepts that embody the samurai spirit: 

The Bushido Passport (武士道パスポート): A unified digital identity owned and controlled 

by players, not corporations or individual games. This passport serves as a modern 

interpretation of the samurai's personal seal (印鑑), aggregating achievements, assets, and 

reputation into a single, verifiable record that travels with players across the metaverse. 

The Katana Protocol (刀プロトコル): Named after the soul of the samurai, this open 

framework enables games to issue cryptographically verifiable credentials for player 

achievements. These permanent, on-chain records transform ephemeral gaming 

accomplishments into lasting digital assets, much like how a samurai's deeds become 

legend. 

The Shogunate Governance Model (幕府ガバナンス): A culturally authentic approach to 

ecosystem management that mirrors the efficient hierarchy of feudal Japan, balancing 

individual honor with collective prosperity, creating sustainable incentive alignment across 

all participants from Ashigaru to Shogun. 

1.3 Market Opportunity: The Coming Sengoku Period 

The GameFi sector stands at an inflection point reminiscent of Japan's Sengoku (戦国) period 

- a time of fragmentation preceding eventual unification under a strong leader. Market 

projections indicate explosive growth ahead: 

• GameFi market size expanding from $21.7 billion (2025) to $124.74 billion (2032) 

• 27.13% compound annual growth rate sustained over the next decade 

• 79% of institutional investment flowing to infrastructure projects rather than 

individual games 

• Less than 1% penetration of the 3.2 billion global gaming population 



Mashiyu Foundation -- https://mashiyu.com 

4 
 

Within this expansion, identity infrastructure represents a critical bottleneck. Mashiyu's 

positioning as the universal identity layer for Web3 gaming creates a total addressable 

market exceeding $10 billion by 2030, with early-mover advantages creating defensible 

competitive moats like an impregnable castle. 

 

2. Technical Architecture: The Katana Protocol on Solana 

2.1 Foundation Selection: Why Solana Serves as Our Castle 

The choice of blockchain infrastructure determines a project's technical capabilities, 

economic viability, and growth potential. For Mashiyu's vision of universal gaming identity 

befitting digital samurai, this decision required careful evaluation through the lens of both 

technical excellence and warrior efficiency. 

Performance Requirements - The Speed of the Katana Strike: Gaming identity verification 

demands the swiftness of a samurai's blade. Our analysis indicates need for: 

• 65,000+ transactions per second capacity (matching a master swordsman's reflexes) 

• Sub-$0.01 transaction fees for true accessibility to all warriors 

• 400ms block times for lightning-fast finality 

• 99.9% uptime for mission-critical infrastructure 

Economic Sustainability - The Frugality of the Samurai: Long-term viability demands 

minimal operational costs, honoring the samurai principle of efficiency: 

• Token deployment under $2 (vs. Polygon's $4-5) 

• Smart contract operations under $0.001 

• Predictable fee structures for treasury management 

• Minimal infrastructure maintenance costs 

Technical Excellence - The Craftsmanship of the Master Swordsmith: Solana provides 

unmatched technical capabilities: 

• 65,000 TPS throughput (vs. Polygon's 7,000) 

• $0.00025 average transaction fees (vs. Polygon's $0.01-0.10) 

• Rust-based development for maximum security and performance 
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• Proven track record with major gaming and NFT projects 

The decision to build on Solana reflects the samurai principle of choosing the finest blade - 

not merely adequate, but exceptional in every aspect. 

2.2 Core Protocol Components: The Three Sacred Regalia of Gaming 

Mashiyu's technical architecture comprises three interconnected systems, inspired by 

Japan's Imperial Regalia and named with deep cultural significance: 

The Kusanagi Protocol (草薙の剣) - The Sword That Cuts Through Complexity: 

• Open-source smart contracts for credential issuance and verification 

• Modular architecture supporting multiple achievement types from Genin to Kage level 

• Cryptographic proofs ensuring tamper-resistant records worthy of samurai honor 

• Gas-optimized operations minimizing costs for all warriors 

Technical implementation in Rust: 

pub mod kusanagi { 

    use anchor_lang::prelude::*; 

     

    #[account] 

    pub struct SamuraiCredential { 

        pub player: Pubkey, 

        pub game_id: u64, 

        pub achievement_hash: [u8; 32], 

        pub rank: SamuraiRank, 

        pub timestamp: i64, 

        pub metadata_uri: String, 

    } 

     

    #[derive(AnchorSerialize, AnchorDeserialize, Clone, PartialEq)] 
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    pub enum SamuraiRank { 

        Ashigaru,    // Foot soldier 

        Gokenin,     // Houseman 

        Hatamoto,    // Banner guard 

        Daimyo,      // Domain lord 

        Shogun,      // Supreme commander 

    } 

} 

The Yata Passport (八咫の鏡) - The Mirror Reflecting a Warrior's True Nature: 

• Solana wallet integration for seamless authentication 

• Decentralized data storage using Arweave for permanent records 

• Zero-knowledge proofs for selective disclosure of achievements 

• Social recovery mechanisms protecting a samurai's legacy 

The passport serves as a digital representation of the samurai's honor scroll (名誉の巻物), 

recording every deed and achievement in an immutable ledger that spans generations. 

The Yasakani Marketplace (八尺瓊勾玉) - The Jewel of Honor Exchange: 

• Reputation-gated commerce where only proven warriors may trade 

• Atomic swaps ensuring trustless exchanges befitting samurai honor 

• Achievement-based access control creating exclusive dojos 

• KAMON-powered economy enabling accessible daily transactions 

• Escrow mechanisms protecting all parties with the certainty of bushido 

Revolutionary features include: 

• Rank-restricted items (only Hatamoto and above may purchase legendary weapons) 

• Skill-verified auctions (combat rating requirements for participation) 

• Honor-based pricing (discounts for high-honor players) 

• Clan affiliation benefits for allied samurai 
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2.3 Security Architecture: The Castle's Impenetrable Defenses 

Security remains paramount throughout Mashiyu's design, implementing the defensive 

strategies of master castle architects: 

Smart Contract Security - The Inner Keep: 

• Formal verification of critical functions using Certora 

• Multi-signature controls requiring consensus of trusted daimyo 

• Timelock delays allowing the community to respond to threats 

• Emergency pause mechanisms controlled by the security council 

Data Integrity - The Outer Walls: 

• Merkle tree proofs for bulk credential verification 

• Content addressing preventing dishonor through tampering 

• Distributed storage across multiple realms (Arweave, IPFS) 

• Regular integrity audits by security ronin 

User Protection - The Elite Guard: 

• Social recovery through trusted clan members 

• Privacy-preserving credential verification respecting ninja principles 

• Anti-phishing protection through domain verification 

• Dojo training resources for security best practices 

 

3. Revolutionary Dual-Token Architecture: The Way of Sustainable 

Prosperity 

3.1 The Philosophy of Two Blades: Why Dual Tokens Honor the Samurai Way 

A single token cannot serve both the strategic needs of governance and the operational 

demands of a thriving daily economy. Using a scarce governance token for microtransactions 

would make participation prohibitively expensive, violating the samurai principle of 

accessible honor. Conversely, using a high-supply utility token for governance would dilute 

strategic decision-making power. 



Mashiyu Foundation -- https://mashiyu.com 

8 
 

Mashiyu's dual-token architecture solves this by creating two complementary instruments, 

each perfectly suited to its purpose: 

Mashiyu (MSHU) - The Shogun's Seal: A fixed-supply governance token representing 

strategic power and long-term value. MSHU holders are the daimyo of the digital realm, 

making fundamental decisions about the protocol's future and earning premium rewards 

through the Han Staking Domains. 

Kamon (KAMON) - The Warrior's Emblem: A utility token powering daily transactions and 

serving as the primary pathway to earning MSHU. Named after the family crests worn by 

samurai, KAMON represents active participation and is the currency of the Yasakani 

Marketplace. 

This separation creates a natural progression: warriors begin by earning and spending 

KAMON through active participation, then stake KAMON to earn MSHU and ascend to 

governance roles - a digital manifestation of the historical samurai advancement system. 

3.2 The Kura Treasury System: Preserving Wealth Like Ancient Daimyo 

Traditional token burning mechanisms permanently destroy ecosystem value, violating the 

samurai principle of preservation for future generations. Mashiyu's Kura (蔵) Treasury 

System, inspired by the treasure houses of feudal lords, implements a sophisticated 

alternative that maintains deflationary pressure while building long-term reserves. 

The Buyback Ritual - Honoring Value: Instead of burning tokens like destroying captured 

weapons, the protocol performs regular buyback ceremonies using 15-25% of MSHU-

denominated platform revenues. These tokens enter time-locked treasury vaults with 2-3 

year commitment periods, effectively removing them from circulation while preserving their 

future utility for the clan. 

Benefits over burning aligned with Bushido: 

• 30-40% effective supply reduction without violating preservation principles 

• Treasury reserves for future campaigns and expansion 

• Flexibility to adapt to changing battlefield conditions 

• Psychological scarcity impact while maintaining honor 

Dual-Token Coordination: While MSHU follows the Kura system, KAMON implements direct 

burning mechanisms for transaction fees, creating complementary deflationary pressures 

that strengthen the entire ecosystem. 
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Implementation on Solana: 

pub mod kura_treasury { 

    use anchor_lang::prelude::*; 

     

    pub const BUYBACK_PERCENTAGE: u8 = 20; // 20% of MSHU revenue 

    pub const LOCK_PERIOD: i64 = 2 * 365 * 24 * 60 * 60; // 2 years 

     

    #[account] 

    pub struct TreasuryVault { 

        pub total_locked: u64, 

        pub unlock_schedule: Vec<UnlockEvent>, 

        pub authority: Pubkey, 

    } 

     

    pub fn execute_buyback(ctx: Context<ExecuteBuyback>, revenue_amount: u64) -> 

Result<()> { 

        let buyback_amount = revenue_amount * BUYBACK_PERCENTAGE as u64 / 100; 

        // Execute market buy and lock tokens in honored treasury 

        Ok(()) 

    } 

} 

3.3 Han Staking Domains: Feudal Territories of Value 

The Han (藩) Staking System creates distinct territories within the Mashiyu ecosystem, 

mirroring the domain system of feudal Japan where loyalty was rewarded with land and 

status. The system now operates across both tokens, with different purposes and rewards: 

MSHU Han Staking Domains - Strategic Governance Stakes: 
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Ashigaru Domain (足軽藩) - Territory of the Foot Soldiers: 

• Minimum stake: 1,000 MSHU 

• Commitment: 30 days (one moon cycle) 

• Rewards: 8% APY + basic voting rights 

• Privileges: Access to common training grounds 

Gokenin Domain (御家人藩) - Estate of the Housemen: 

• Minimum stake: 10,000 MSHU 

• Commitment: 90 days (one season) 

• Rewards: 10% APY + enhanced voting power 

• Privileges: Priority marketplace access, clan creation rights 

Hatamoto Domain (旗本藩) - Lands of the Banner Guards: 

• Minimum stake: 50,000 MSHU 

• Commitment: 180 days (half year) 

• Rewards: 12% APY + proposal rights 

• Privileges: Exclusive partner benefits, dojo master status 

Daimyo Domain (大名藩) - Province of the Great Lords: 

• Minimum stake: 100,000 MSHU 

• Commitment: 365 days (full year) 

• Rewards: 15% APY + council seat 

• Privileges: Strategic decision influence, legendary item access 

Shogun's Reserve (将軍の蔵) - The Supreme Treasury: 

• Minimum stake: 500,000 MSHU 

• Commitment: 730 days (two years) 

• Rewards: 20% APY + veto powers 

• Privileges: Direct protocol influence, exclusive Shogun NFTs 
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KAMON Warrior Pools - The Path to MSHU: 

Critical Innovation: KAMON staking is the primary method for earning new MSHU tokens, 

creating a direct pathway from utility participation to governance power. 

Honor Pool (名誉プール): 

• Stake: Any amount of KAMON 

• Duration: Flexible (longer commitments = higher yields) 

• Rewards: MSHU tokens from the "Heimin Rewards" allocation 

• Mechanism: Controlled emission schedule based on total KAMON staked 

This design ensures that governance tokens flow to active ecosystem participants rather than 

passive speculators, maintaining the warrior ethos while growing the strategic stakeholder 

base. 

3.4 Dual-Token Utility Framework: The Seven Virtues of Balanced Value 

The utility framework now spans both tokens, creating complementary demand drivers that 

honor the complete samurai code: 

KAMON - The Currency of Daily Honor: 

1. Gi (義) - Rectitude: Identity verification fees (50-250 KAMON per verification) 

2. Rei (礼) - Respect: Marketplace transaction fees paid exclusively in KAMON 

3. Meiyo (名誉) - Honor: Achievement NFT minting and passport enhancement 

4. Makoto (誠) - Honesty: Reputation system maintenance and social features 

5. Jin (仁) - Benevolence: Tournament entries and community event participation 

MSHU - The Instruments of Strategic Power: 

6. Yu (勇) - Courage: Premium protocol features and advanced governance functions 

7. Chugi (忠義) - Loyalty: Long-term staking rewards and strategic partnership benefits 

Cross-Token Synergies: Many features require both tokens, such as creating elite clans 

(KAMON for daily operations, MSHU for governance rights) or accessing premium 

marketplace tiers (KAMON for transactions, MSHU for qualification). 

3.5 The Economic Flywheel: Symbiotic Token Relationship 
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The MSHU and KAMON tokens create a powerful economic flywheel that drives sustainable 

growth: 

1. Engage & Earn: Players engage with games and earn KAMON rewards 

2. Spend & Burn: Players spend KAMON on fees and enhancements, creating 

deflationary pressure 

3. Stake & Commit: Players stake KAMON to demonstrate long-term commitment 

4. Receive & Govern: Stakers receive MSHU, gaining governance rights and premium 

benefits 

5. Compound & Lead: MSHU holders stake in Han Domains for higher yields and 

strategic influence 

6. Reinvest & Expand: Treasury revenues fund ecosystem growth, attracting more 

players 

This virtuous cycle ensures that daily activity (KAMON) directly contributes to strategic value 

(MSHU), while governance decisions protect and enhance the utility economy. 

3.6 Supply Distribution: The Tenka-wakeme (天下分け目) Allocation 

Mashiyu (MSHU) - The Shogun's Treasury Total Supply: 500,000,000 MSHU (Fixed, No 

Additional Minting) 

Distribution Strategy Honoring All Classes: 

• Bakufu Treasury (幕府金庫): 25% (125,000,000 MSHU) - Shogunate operations and 

development 

• Heimin Rewards (平民報酬): 40% (200,000,000 MSHU) - Distributed via KAMON 

staking 

• Samurai Founders (侍創設者): 15% (75,000,000 MSHU) - Founding warriors (4-year 

vesting) 

• Ronin Liquidity (浪人流動性): 15% (75,000,000 MSHU) - Public sale and initial 

liquidity 

• Shinobi Airdrop (忍空投): 5% (25,000,000 MSHU) - Secret distribution to proven 

warriors 
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Kamon (KAMON) - The Warrior's Currency Total Supply: 10,000,000,000 KAMON (Fixed, 

enabling microtransaction psychology) 

• Community & Ecosystem (45%): 4,500,000,000 KAMON - Rewards and engagement 

• Public Sale & Liquidity (20%): 2,000,000,000 KAMON - Raydium LaunchLab IDO 

• Foundation Treasury (20%): 2,000,000,000 KAMON - Operations and partnerships 

• Team & Advisors (15%): 1,500,000,000 KAMON - 4-year vesting with 1-year cliff 

 

4. Financial Projections: The Economic Shogunate 

4.1 Market Analysis: Surveying the Battlefield 

The convergence of gaming and blockchain technology creates unprecedented opportunities 

for those with the vision of a master strategist: 

GameFi Battlefield Dynamics: 

• Current territory size: $21.7 billion (2025) 

• Projected expansion: $124.74 billion (2032) 

• Growth rate: 27.13% CAGR (faster than Oda Nobunaga's conquests) 

• Infrastructure investment share: 79% (focusing on castle-building) 

Identity Infrastructure - The Key to Victory: 

• Total conquerable market: $10+ billion by 2030 

• Achievable territory: $2.5 billion (25% capture) 

• Initial stronghold: $1.2 billion (12% market share) 

4.2 Dual-Token Launch Strategy 

MSHU Initial Dex Offering (IDO) Structure 

Soft Cap: $3 million USD (Minimum viable war chest) Hard Cap: $10 million USD (Maximum 

raise to prevent whale dominance) 

IDO Token Allocation: 37,500,000 MSHU (7.5% of total supply from Ronin Liquidity pool) 

Pricing Tiers on Raydium: 
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• Tier 1 (First $3M): $0.08 per MSHU 

• Tier 2 ($3M-$6M): $0.10 per MSHU 

• Tier 3 ($6M-$10M): $0.12 per MSHU 

KAMON LaunchLab Offering 

Platform: Raydium LaunchLab (Advanced Mode) Method: Bonding curve for fair price 

discovery Allocation: 2,000,000,000 KAMON (20% of supply) Liquidity: Automatically locked 

and LP tokens burned 

Cross-Token Launch Coordination: KAMON launches first to establish utility infrastructure, 

followed by MSHU IDO to capture governance premium. 

4.3 Five-Year Campaign Projections 

Conservative Battle Plan: 

Year 2025 2026 2027 2028 2029 2030 

Warrior Count (MAU) 50K 250K 750K 1.5M 2.5M 3.5M 

Monthly Transactions 2.5M 12.5M 37.5M 75M 125M 180M 

KAMON Revenue $2M $12M $35M $70M $115M $165M 

MSHU Revenue $3M $13M $40M $80M $135M $195M 

MSHU Value $0.15 $0.35 $0.75 $1.20 $1.80 $2.40 

KAMON Value $0.0002 $0.0005 $0.001 $0.0015 $0.002 $0.0025 

Total Ecosystem Value $75M $175M $375M $600M $900M $1.2B 

Optimistic Conquest Scenario: 

Year 2025 2026 2027 2028 2029 2030 

Warrior Count 75K 500K 1.5M 3M 5M 7M 

MSHU Value $0.20 $0.60 $1.50 $2.50 $3.75 $5.25 

KAMON Value $0.0003 $0.0008 $0.002 $0.003 $0.004 $0.005 
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Year 2025 2026 2027 2028 2029 2030 

Combined Market Cap $100M $300M $750M $1.25B $1.875B $2.625B 

4.4 Dual-Token Revenue Model 

KAMON Transaction Revenue (High Volume, Low Margin): 

Revenue Stream Year 1 Year 3 Year 5 

Marketplace Fees $1.2M $20M $95M 

Identity Verification $0.5M $8M $38M 

Passport Enhancement $0.2M $4M $19M 

Tournament Entries $0.1M $3M $13M 

KAMON Total $2M $35M $165M 

MSHU Premium Revenue (Low Volume, High Margin): 

Revenue Stream Year 1 Year 3 Year 5 

Han Domain Fees $2M $25M $120M 

Premium Features $0.7M $10M $48M 

Enterprise Licenses $0.2M $3M $15M 

Strategic Partnerships $0.1M $2M $12M 

MSHU Total $3M $40M $195M 

Combined Revenue: $5M (Year 1) → $75M (Year 3) → $360M (Year 5) 

4.5 Token Release Schedule 

MSHU Circulating Supply Progression: 

• Launch Day: 62.5M (12.5% - IDO + initial liquidity) 

• Month 6: 150M (30% - including airdrops and initial rewards) 

• Year 1: 200M (40% - Han staking rewards begin) 

• Year 2: 300M (60% - ecosystem growth and KAMON staking rewards) 
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• Year 3: 375M (75% - team vesting begins) 

• Year 4: 450M (90% - near full circulation) 

• Year 5: 475M (95% - treasury reserves maintained) 

KAMON Circulation: More aggressive initial release to fuel utility adoption, reaching 80% 

circulation by Year 2. 

 

5. Strategic Roadmap: The Unification Campaign 

Phase 1: Kamakura Foundation (鎌倉基礎) - Months 1-6 

Establishing the dual-token infrastructure: 

Technical Achievements: 

• Deploy KAMON token via Raydium LaunchLab 

• Launch KAMON-to-MSHU staking contracts 

• Deploy Katana Protocol on Solana mainnet 

• Complete three security audits by master craftsmen 

• Launch basic Bushido Passport interface 

• Onboard first 3-5 allied games 

Community Building: 

• Execute KAMON community distribution to early supporters 

• Execute MSHU Shinobi Airdrop to 17,500 proven warriors 

• Establish Dojo Discord with 10,000+ members 

• Launch Samurai Ambassador program 

• Create Bushido Academy educational scrolls 

Financial Objectives: 

• Complete KAMON LaunchLab launch ($2-4M raise) 

• Complete MSHU IDO on Raydium ($5-10M raise) 

• Establish dual-token liquidity infrastructure 
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• Launch Han Staking Domains for both tokens 

• Achieve $15M total value locked across both tokens 

Phase 2: Muromachi Expansion (室町拡大) - Months 7-18 

Cultural and economic flourishing with full dual-token integration: 

Ecosystem Growth: 

• Expand to 25+ allied games across genres 

• Launch Yasakani Marketplace with KAMON as native currency 

• Implement advanced Han Staking tiers for MSHU 

• Integrate KAMON earning mechanisms across all games 

• Deploy cross-token governance system 

Technical Advances: 

• Deploy zero-knowledge proof system for ninja mode 

• Launch cross-game achievement aggregation 

• Implement Samurai Score algorithm using both tokens 

• Optimize for 100K+ daily active warriors 

• Deploy automated KAMON-to-MSHU distribution system 

Market Expansion: 

• Enter Southeast Asian territories 

• Secure major gaming IP alliance 

• Launch influencer daimyo program 

• Establish regional clan structures 

• Create KAMON faucet programs for new users 

Phase 3: Sengoku Unification (戦国統一) - Months 19-24 

The warring states period leading to dual-token governance unification: 

Governance Revolution: 
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• Launch Bushido DAO with dual-token voting system 

• Implement KAMON operational governance 

• Transfer treasury control to community 

• Enable community-driven partnership proposals 

• Deploy cross-token grant programs 

Technical Evolution: 

• Research cross-chain bridges for both tokens 

• Develop AI-powered achievement recommendation engine 

• Launch enterprise API with dual-token billing 

• Begin mobile app development with integrated wallet 

Phase 4: Edo Prosperity (江戸繁栄) - Years 3-5 

The great peace and cultural golden age with mature dual-token economy: 

Ecosystem Maturation: 

• 100+ integrated games forming the gaming shogunate 

• Cross-chain identity standard adoption 

• Traditional gaming platform integration 

• Global market leadership establishment 

• Mature KAMON-to-MSHU earning ecosystem 

Innovation Frontiers: 

• AI-driven skill prediction system 

• VR/AR identity experiences with both tokens 

• Metaverse passport integration 

• Next-generation achievement systems 

• Advanced DeFi integration for both tokens 
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6. Cultural Integration: The Soul of Mashiyu 

6.1 The Bushido DAO: Governance Through Honor 

The Bushido DAO implements traditional Japanese decision-making principles across both 

tokens, creating a comprehensive governance system: 

Dual-Token Governance Structure: 

MSHU Strategic Council - The Daimyo Assembly: 

• Fundamental protocol decisions 

• Treasury management 

• Major partnership approvals 

• Long-term roadmap direction 

KAMON Operational Assembly - The Samurai Senate: 

• Daily operational decisions 

• Community event planning 

• Marketplace policy updates 

• User experience improvements 

Combined Proposals - The War Council: 

• Major feature additions requiring both tokens 

• Cross-token economic adjustments 

• Emergency protocol changes 

• Constitutional amendments 

Decision-Making Process: 

Nemawashi (根回し) - The Art of Consensus Building: 

• 7-day pre-proposal discussion in the Tea House channel 

• Separate stakeholder alignment for each token community 

• Cross-token coordination for unified proposals 

• Conflict prevention through patient negotiation 
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Ringi (稟議) - The Formal Seal of Approval: 

• Written proposals with dual-token impact analysis 

• Sequential approval from different warrior classes 

• Transparent voting recorded on blockchain 

• 3-day meditation period before execution 

Wa (和) - Maintaining Harmony: 

• Minority protection across both token communities 

• Mediation procedures led by elder samurai 

• Balanced representation ensuring neither token dominates 

• Incentives for collaborative cross-token decisions 

6.2 The Warrior's Journey: Ranks and Recognition in the Dual Economy 

Players progress through authentic samurai ranks, with advancement tied to both token 

accumulation and active participation: 

Rank Progression System: 

1. Ashigaru (足軽) - Foot Soldiers 

o Entry requirement: Basic KAMON activity or small MSHU holding 

o Privileges: Basic passport features, KAMON earning opportunities 

o Path forward: Accumulate 1,000 KAMON or 100 MSHU 

2. Gokenin (御家人) - Housemen 

o Requirement: 5,000 KAMON staked OR 1,000 MSHU held 

o Privileges: Enhanced marketplace access, clan joining rights 

o Rewards: 10% bonus KAMON earnings, basic voting rights 

3. Hatamoto (旗本) - Banner Guards 

o Requirement: 25,000 KAMON staked AND 5,000 MSHU held 

o Privileges: Proposal submission rights, exclusive events 

o Rewards: 15% bonus earnings, priority customer support 
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4. Daimyo (大名) - Domain Lords 

o Requirement: 100,000 KAMON staked AND 25,000 MSHU held 

o Privileges: Clan creation rights, council membership 

o Rewards: 20% bonus earnings, strategic decision influence 

5. Shogun (将軍) - Supreme Commander 

o Requirement: Top 100 combined token holders (weighted formula) 

o Privileges: Direct protocol influence, legendary status 

o Rewards: Exclusive NFTs, maximum earning multipliers 

Cross-Token Synergies: Higher ranks require both tokens, encouraging balanced 

participation in utility and governance. 

6.3 Seasonal Festivals: Honoring Tradition with Dual Rewards 

Quarterly events that blend gaming with Japanese culture, featuring rewards in both tokens: 

Spring - Hanami Festival (花見祭り): 

• Cherry blossom themed achievements (KAMON rewards) 

• New partnership celebrations (MSHU airdrops for participants) 

• Community art contests with dual-token prizes 

• Double honor points for collaborative quests 

Summer - Obon Matsuri (お盆祭り): 

• Honoring gaming ancestors and legends 

• Revival events for classic game achievements (KAMON) 

• Ghost-themed competitions (MSHU prizes for winners) 

• Clan reunion tournaments with treasury rewards 

Autumn - Momijigari Tournament (紅葉狩り大会): 

• Harvest season reward distributions in both tokens 

• Skill showcase competitions with tiered prizes 

• Maple leaf collectible NFTs (purchasable with KAMON) 
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• Knowledge sharing tea ceremonies (MSHU governance discussions) 

Winter - Oshogatsu Celebration (お正月祝い): 

• New Year goal setting ceremonies 

• Lucky bag NFT distributions (KAMON purchase, MSHU bonus) 

• Fresh start bonuses for new warriors 

• Annual governance proposals and MSHU holder meetings 

 

7. Technical Implementation on Solana 

7.1 Dual-Token Smart Contract Architecture 

Core contracts forged with Rust on Solana, supporting both tokens: 

// MSHU Governance Token Program 

use anchor_lang::prelude::*; 

use anchor_spl::token::{self, Token, TokenAccount, Mint}; 

 

#[program] 

pub mod mashiyu_token { 

    use super::*; 

     

    pub const MAX_SUPPLY: u64 = 500_000_000_000_000; // 500M with 6 decimals 

     

    pub fn initialize(ctx: Context<Initialize>) -> Result<()> { 

        let token_program = &ctx.accounts.token_program; 

        // Initialize MSHU with governance features 

        Ok(()) 

    } 
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} 

 

// KAMON Utility Token Program 

#[program] 

pub mod kamon_token { 

    use super::*; 

     

    pub const MAX_SUPPLY: u64 = 10_000_000_000_000_000; // 10B with 6 decimals 

    pub const BURN_PERCENTAGE: u8 = 5; // 5% of fees burned 

     

    pub fn process_utility_payment( 

        ctx: Context<UtilityPayment>, 

        amount: u64, 

        fee_type: UtilityFeeType 

    ) -> Result<()> { 

        let burn_amount = amount * BURN_PERCENTAGE as u64 / 100; 

        // Process payment and burn deflationary amount 

        Ok(()) 

    } 

} 

 

// Cross-Token Staking Program 

#[program] 

pub mod cross_token_staking { 

    use super::*; 
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    #[derive(Accounts)] 

    pub struct StakeKamonForMshu<'info> { 

        #[account(mut)] 

        pub staker: Signer<'info>, 

        #[account(mut)] 

        pub kamon_vault: Account<'info, TokenAccount>, 

        #[account(mut)] 

        pub mshu_reward_pool: Account<'info, TokenAccount>, 

        pub system_program: Program<'info, System>, 

    } 

     

    pub fn stake_kamon_for_mshu( 

        ctx: Context<StakeKamonForMshu>, 

        kamon_amount: u64, 

        lock_duration: u64 

    ) -> Result<()> { 

        // Implement KAMON staking for MSHU rewards 

        // Calculate rewards based on amount and duration 

        Ok(()) 

    } 

} 

7.2 Dual-Token Security Measures 

Enhanced security architecture protecting both token ecosystems: 

1. Contract Security - The Inner Sanctum: 
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• Formal verification with Certora for both token contracts 

• Multi-sig requiring 3-of-5 security council daimyo for each token 

• Separate 48-hour timelocks for MSHU and KAMON critical changes 

• Cross-token emergency coordination protocols 

2. Economic Security - Treasury Protection: 

• Diversified treasury holdings across both tokens 

• Cross-token arbitrage monitoring and protection 

• MEV protection for both MSHU and KAMON transactions 

• Automated rebalancing based on market conditions 

3. User Security - Personal Guard: 

• Unified wallet integration supporting both tokens 

• Transaction batching for gas efficiency 

• Cross-token recovery mechanisms through trusted clan members 

• Educational resources for dual-token management 

7.3 Performance Optimization: The Speed of Twin Blades 

Achieving samurai-like reflexes with dual-token operations: 

• Parallel Processing: Leveraging Solana's Sealevel for concurrent MSHU/KAMON 

operations 

• Account Compression: Using state compression for massive scale achievement 

records 

• Cross-Token Caching: Redis implementation for frequently accessed dual-token 

balances 

• Batch Operations: Grouping related MSHU and KAMON transactions for efficiency 

 

8. Market Strategy: Conquering with Two Armies 

8.1 The Dual-Token Three-Arrow Strategy 
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Like Mori Motonari's famous three arrows, but with coordinated dual-token approach: 

First Arrow - Developer Recruitment: 

• Comprehensive SDK supporting both tokens 

• $1M developer grant program (50% MSHU, 50% KAMON) 

• Dual-token revenue sharing for early adopters 

• Technical documentation for cross-token integration 

Second Arrow - Warrior Acquisition: 

• Strategic KAMON distribution to gaming communities 

• MSHU airdrop to proven GameFi warriors 

• Dual-token referral system rewarding both tokens 

• Educational content about dual-token benefits 

Third Arrow - Community Fortress: 

• Regional daimyo managing both token communities 

• Content creator partnerships with dual-token sponsorships 

• Guild alliances with treasury support from both tokens 

• Tournament series with mixed-token prize pools 

8.2 Partnership Strategy: Alliance Through Dual Value 

Strategic alliances leveraging both tokens' strengths: 

Tier 1 - Major Clans: Large Web3 gaming studios 

• MSHU strategic allocations for governance participation 

• KAMON utility integration for daily operations 

• Co-marketing campaigns highlighting dual benefits 

• Joint development with cross-token functionality 

Tier 2 - Rising Houses: Innovative mid-size games 

• KAMON integration for marketplace and fees 
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• MSHU recognition rewards for top players 

• Community cross-promotion with both tokens 

• Shared technical resources and documentation 

Tier 3 - Ronin Developers: Independent creators 

• Open-source tools supporting both tokens 

• Grant eligibility in preferred token 

• Community showcase opportunities 

• Educational resources for dual-token implementation 

 

9. Risk Analysis: Preparing for All Battles 

9.1 Technical Risks - The Dual Blade's Complexity 

Smart Contract Vulnerabilities: 

• Risk: Increased attack surface with two token systems 

• Mitigation: Extensive auditing, formal verification, $750K bug bounty 

• Contingency: Insurance fund covering both tokens, emergency response team 

Cross-Token Coordination Failures: 

• Risk: Desynchronization between MSHU and KAMON systems 

• Mitigation: Robust testing, automated monitoring, circuit breakers 

• Contingency: Manual intervention protocols, temporary decoupling 

9.2 Economic Risks - The Market's Dual Nature 

Token Price Correlation Issues: 

• Risk: MSHU and KAMON prices moving against intended relationship 

• Mitigation: Strong utility foundation, balanced tokenomics design 

• Contingency: Treasury intervention, rebalancing mechanisms 

Dual-Token Complexity Confusion: 
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• Risk: Users confused by two-token system 

• Mitigation: Extensive education, intuitive UX design, clear documentation 

• Contingency: Simplified interfaces, guided onboarding flows 

9.3 Operational Risks - Managing Dual Communities 

Governance Conflicts: 

• Risk: MSHU and KAMON holders disagreeing on direction 

• Mitigation: Clear governance boundaries, mediation processes 

• Contingency: Constitutional frameworks, elder council intervention 

Community Fragmentation: 

• Risk: Separate communities forming around each token 

• Mitigation: Unified events, cross-token incentives, shared identity 

• Contingency: Integration campaigns, ambassador programs 

 

10. Conclusion: The Dawn of the Dual-Token Shogunate 

Mashiyu represents more than a technical solution - it embodies the transformation of 

gaming identity through the timeless principles of Bushido, enhanced by the wisdom of dual-

token economics. By solving fragmentation while honoring tradition, we create lasting value 

that transcends mere utility. 

The revolutionary dual-token architecture proves that sustainable growth requires both 

strategic governance (MSHU) and operational utility (KAMON). The Kura Treasury System 

preserves value while creating scarcity. The Han Staking Domains reward loyalty across both 

tokens. The cross-token utility framework ensures demand driven by honor, not speculation. 

Built on Solana's superior technology, Mashiyu combines the speed of a katana strike with 

the reliability of samurai discipline. Our conservative projections to $1.2 billion combined 

market cap reflect just the beginning of a larger transformation where two tokens work in 

perfect harmony. 

As digital samurai, we do not merely play games - we build legacies. Each KAMON spent 

strengthens the economy. Each MSHU earned grants governance power. Each achievement 
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becomes part of an immortal record. Each victory adds to our eternal honor. Each game we 

enter recognizes our proven worth. 

The path from scattered digital ronin to unified digital samurai begins now. The Bushido 

Passport awaits. Your KAMON earnings build your legacy. Your MSHU holdings secure your 

voice. Your honor requires protection. 

"The true Way of strategy is the way of nature. When you appreciate the power of nature, 

knowing the rhythm of any situation, you will be able to hit the enemy naturally and strike 

naturally." - Miyamoto Musashi, The Book of Five Rings 

Welcome to Mashiyu. Your eternal legacy begins today, powered by two tokens in perfect 

harmony. 

 

 

 

 

 

 

 

Disclaimer 

This whitepaper is for informational purposes only and does not constitute financial advice. 

The Mashiyu (MSHU) and Kamon (KAMON) tokens are utility tokens designed exclusively for 

use within the Mashiyu ecosystem. Cryptocurrency investments carry substantial risk. The 

cultural elements incorporated in Mashiyu are implemented with deep respect for Japanese 

traditions as sincere homage to the values and principles that inspire our vision for honorable 

digital identity. 

The dual-token system increases complexity and requires careful management. Potential 

participants should conduct independent research and consult qualified advisors before 

making any decisions. Regulatory treatment varies by jurisdiction. The samurai theme 

represents our commitment to honor, discipline, and legacy in the digital realm. 

 

Version 4.0 - 2025 © Mashiyu Foundation. All rights reserved. 武士道 - The Way of the Warrior 
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Appendix A: Expanded Dual-Token Integration Elements 

A.1 Enhanced Clan System (氏族制度) 

The Mashiyu ecosystem supports clan formation with integrated dual-token requirements: 

Clan Formation Requirements: 

• Minimum 10 Gokenin-rank members (mixed MSHU/KAMON requirements) 

• 25,000 KAMON + 5,000 MSHU clan treasury stake 

• Elected Daimyo leadership (must hold both tokens) 

• Unique clan mon (紋) NFT crest (purchased with KAMON) 

Clan Benefits: 

• Shared achievement bonuses (5-10% KAMON boost) 

• Exclusive clan tournaments (MSHU prizes) 

• Territory control rights (MSHU voting, KAMON operations) 

• Clan-specific marketplace sections (KAMON economy) 

• Diplomatic alliances with treasury pooling 

A.2 The Dual-Token Honor System (名誉制度) 

Enhanced honor system incorporating both tokens: 

Honor Points Accumulation: 

• KAMON spending: +1 honor per 100 KAMON spent 

• MSHU staking: +10 honor per 1,000 MSHU staked monthly 

• Cross-token activities: Bonus multipliers for using both 

• Community contributions: Enhanced rewards for dual-token donations 

Honor Benefits: 

• Marketplace fee discounts (KAMON savings) 

• Governance proposal priority (MSHU voting) 

• Exclusive dual-token gated items 
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• Cross-token arbitrage opportunities 

A.3 Advanced Battle Pass: The Dual-Token Campaign 

Seasonal campaigns with integrated token rewards: 

Token-Specific Tracks: 

• KAMON Track: High-frequency rewards for daily activities 

• MSHU Track: Premium rewards for strategic achievements 

• Elite Track: Requires both tokens, offers best rewards 

Cross-Token Completion Bonuses: 

• Complete both tracks: 50% bonus rewards 

• Elite track completion: Exclusive dual-token NFTs 

• Season completion: Entry to Shogun tournament 

A.4 The Integrated Dojo System (道場システム) 

Educational facilities supporting dual-token mastery: 

Dojo Specializations: 

• KAMON Dojo: Utility optimization, earning strategies 

• MSHU Dojo: Governance participation, strategic planning 

• Master Dojo: Advanced dual-token coordination 

Certification Rewards: 

• Single-token mastery: 1,000 KAMON or 100 MSHU 

• Dual-token mastery: 2,500 KAMON + 300 MSHU 

• Teaching others: Ongoing revenue sharing 

A.5 Legendary Dual-Token Artifacts 

Special NFTs requiring both tokens for full power: 

Legendary Weapons: 

• Twin Katana Set: Requires 10,000 KAMON + 1,000 MSHU  
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o Unlocks dual-token earning bonuses 

o Special visual effects in all games 

o Exclusive tournament access 

Legendary Armor: 

• Shogun's Regalia: 50,000 KAMON + 5,000 MSHU  

o Maximum rank privileges 

o Permanent honor multipliers 

o Cross-game recognition 

A.6 The Dual-Token Marketplace Districts 

Organized marketplace with token-specific areas: 

KAMON Districts (High-Volume Trading): 

• Merchant Quarter: Common items, daily necessities 

• Artisan Ward: Crafted goods, customization items 

• Tournament Grounds: Entry fees, betting pools 

MSHU Districts (Premium Trading): 

• Daimyo Estate: Rare collectibles, legendary items 

• Shogun's Vault: Ultra-rare artifacts, governance NFTs 

• Treasury Plaza: Investment opportunities, yield farming 

Cross-Token Areas: 

• Honor Exchange: Convert honor points to tokens 

• Clan Marketplace: Inter-clan trading and alliances 

• Fusion Forge: Combine items using both tokens 

A.7 Advanced Governance: The Integrated War Council 

Sophisticated dual-token governance structure: 

Council Composition: 
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• MSHU Senate: Strategic decisions, treasury management 

• KAMON Assembly: Operational decisions, community events 

• Joint Council: Cross-token proposals, major changes 

Voting Mechanisms: 

• Quadratic Voting: Prevents whale dominance in both tokens 

• Conviction Voting: Longer commitment increases influence 

• Cross-Token Proposals: Require approval from both communities 

A.8 The Economic Balance Mechanism 

Automated systems maintaining token equilibrium: 

Price Stabilization: 

• Treasury Rebalancing: Automated buy/sell to maintain ratios 

• Cross-Token Arbitrage: Opportunities for community profit 

• Emergency Interventions: Circuit breakers for extreme volatility 

Supply Management: 

• Dynamic Emission: MSHU rewards adjust based on KAMON activity 

• Burn Rate Coordination: KAMON burns increase with MSHU accumulation 

• Long-term Sustainability: Models ensuring 10+ year viability 

A.9 Cross-Chain Integration Roadmap 

Future expansion supporting both tokens: 

Phase 1: Ethereum bridge for institutional MSHU holders Phase 2: Polygon integration for 

KAMON microtransactions Phase 3: Multi-chain governance with unified identity Phase 4: 

Universal token standard adoption 

A.10 Mobile Integration: Dual-Token Warrior App 

Comprehensive mobile experience: 

Core Features: 

• Unified Wallet: Manage both tokens seamlessly 
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• Quick Actions: Fast KAMON transactions, MSHU voting 

• Achievement Scanner: Earn tokens through real-world activities 

• Clan Chat: Coordinate strategies using both tokens 

Mobile-Exclusive Rewards: 

• Daily Check-in: Progressive KAMON rewards 

• Location-Based: MSHU bonuses for visiting gaming events 

• Social Sharing: Cross-token rewards for community growth 
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Closing Message from the Founders 

"In creating the dual-token economy of Mashiyu, we honor the complete spectrum of the 

samurai experience. Just as a warrior needs both the refined katana for decisive strikes and the 

practical wakizashi for daily tasks, our digital realm requires both the strategic power of MSHU 

and the operational utility of KAMON. 

This is not merely a technical innovation, but a philosophical statement: true strength comes 

from balance, true progress from harmony between opposing forces. KAMON represents your 

daily honor, your active participation in the warrior economy. MSHU represents your strategic 

wisdom, your voice in shaping our shared destiny. 

Together, these tokens create something greater than the sum of their parts - a living economy 

where every action has meaning, every achievement builds legacy, and every participant can 

rise from Ashigaru to Shogun through dedication and skill. 

Welcome to the dual-token shogunate. May your KAMON flow like a mountain stream - constant, 

pure, and life-giving. May your MSHU stand like Mount Fuji - majestic, enduring, and worthy of 

reverence. 

- The Mashiyu Founding Team 

ありがとうございます (Arigatou gozaimasu) 

Thank you for joining us on this journey of perfect balance 

 

 

Technical Documentation: docs.mashiyu.com Community Dojo: discord.gg/mashiyu 

Official Scroll: @MashiyuProtocol Code Repository: github.com/mashiyu 

 

"The way of the warrior is found in death. When it comes to either/or, there is only the quick 

choice of death." - Hagakure: The Book of the Samurai 

武士道精神 - In the Spirit of Bushido 二刀流 - The Way of Two Swords 

 

© 2025 Mashiyu Foundation. All rights reserved. Building with honor. Leading with courage. United by code. 

Balanced by wisdom. 

https://docs.mashiyu.io/
https://discord.gg/mashiyu
https://twitter.com/MashiyuProtocol
https://github.com/mashiyu

