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Abstract 
 
Following the path of the digital samurai laid out by the Mashiyu (MSHU) protocol, this 
whitepaper introduces the Kamon (KAMON) token — the indispensable utility and activity token 
of the Mashiyu ecosystem. Where MSHU represents the strategic will and long-term value of 
the Shogunate, KAMON is the emblem of the warrior's honor, the currency of the realm, and the 
engine of the daily economy. 
 
This document details the dual-token model that separates strategic governance from 
operational utility, a structure designed for sustainable growth and deep player engagement. 
KAMON is a high-supply, fixed-issuance token on the Solana blockchain, designed to facilitate a 
vibrant in-game economy. Its primary function is to serve as the staking asset for earning 
MSHU, creating a direct pathway for active participants to gain a voice in the Shogunate. 
Furthermore, KAMON will power the ecosystem's daily life as the designated token for in-
application fees, operational governance, and the enhancement of the Bushido Passport. This 
multi-layered utility, combined with deflationary mechanisms, ensures KAMON's intrinsic value 
and its symbiotic relationship with MSHU, creating a balanced and prosperous digital shogunate 
for all warriors. 

 

1. Introduction: The Warrior's Economy 

1.1 The Need for a Living Economy: Beyond the Shogun's Decree 

The Mashiyu protocol established the vision for a universal gamer identity, the Bushido 
Passport, governed by the scarce and powerful MSHU token—the Shogun's decree. However, 
a thriving empire requires more than just a ruler; it needs a bustling economy where warriors 
can trade, earn, and display their honor through daily actions. 
 
A single, low-supply governance token is ill-suited for the high frequency of in-game 
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transactions. Using a valuable asset like MSHU for minor fees would make participation 
prohibitively expensive, stifling the very activity the ecosystem seeks to encourage. This creates 
an economic dilemma: either the economy remains off-chain and disconnected from a warrior's 
true on-chain legacy, or participation becomes a privilege reserved for the wealthy. This is a 
dishonor to the principle of a unified warrior class. 

1.2 The KAMON Solution: An Emblem of Action and Honor 

To resolve this, we introduce a sophisticated dual-token economy, a model proven to balance 
stability with growth in GameFi ecosystems. 
 
● Mashiyu (MSHU): The Governance Token. As detailed in its whitepaper, MSHU is the 

store of value and the instrument of strategic governance. With its fixed, low supply of 500 
million, holding MSHU is akin to holding a seat on the Shogun's council, influencing the 
long-term destiny of the digital realm. 
 

● Kamon (KAMON): The Utility Token. KAMON is the lifeblood of the economy. 
Thematically named after the KAMON, the family crest or emblem worn by samurai to 
signify their clan and achievements, KAMON is earned and spent as a direct 
representation of a warrior's activity and honor. It is the currency of the Yasakani 
Marketplace and the key to unlocking the full potential of a warrior's Bushido Passport. 

 
This separation allows MSHU to maintain its scarcity and value, while KAMON serves as a high-
velocity, functional token that encourages and rewards daily engagement. 

 

2. Tokenomics: The Way of the Warrior's Wealth 

The KAMON token is designed with a multi-layered utility framework to create a self-sustaining 
economic flywheel. Its value is derived not from speculation, but from its deep and essential 
integration into the Mashiyu ecosystem. 

2.1 Core Function: Staking for the Shogun's Favor (Earning MSHU) 

The primary demand driver for KAMON is its unique role as the sole staking vehicle for earning 
MSHU rewards. While MSHU itself can be staked in the Han Staking Domains for higher yields 
and privileges, the only way for a warrior to earn new MSHU is by demonstrating their 
commitment to the ecosystem through staking KAMON. 
 
This mechanism achieves several key objectives: 
 
● Creates Intrinsic Demand for KAMON: Any player wishing to earn MSHU must first 

acquire and lock KAMON, creating a constant and predictable demand. 

● Rewards Active Participants: It ensures that the strategic governance token (MSHU) is 
distributed to users who are actively engaged in the ecosystem's economy, rather than to 
passive speculators. 

● Controls MSHU Emission: The distribution of MSHU from the "Heimin Rewards" 
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allocation is managed through a controlled emission schedule tied to KAMON staking, 
ensuring a predictable and sustainable release of the core governance token into 
circulation. 

2.2 Multi-Faceted Utility: The Tools of the Samurai 

Beyond staking, KAMON is woven into the fabric of every interaction within the Mashiyu 
protocol, acting as both a currency and a key. 
 
● Operational Governance (The Daimyo's Council): While MSHU holders vote on the 

fundamental direction of the protocol, KAMON holders will form the operational 
governance body. They will vote on community-centric proposals such as seasonal event 
themes, tournament rules, and the prioritization of new passport features, giving active 
players a direct voice in shaping their world. 

● In-Application Fee Token (The Marketplace Tax): All transactional fees within the 
Mashiyu ecosystem will be paid exclusively in KAMON. This includes: 
○ Listing fees on the Yasakani Marketplace. 
○ Fees for crafting or upgrading passport items and soulbound tokens (SBTs). 
○ Entry fees for exclusive tournaments and events. 

● Deflationary Mechanism (The Swordsmith's Forge): To ensure long-term value and 
counteract the emission from rewards, a portion of all KAMON fees collected will be 
permanently burned. This "token sink" acts like a swordsmith's forge, consuming raw 
materials to create something of lasting value. As platform activity increases, the burn rate 
will accelerate, creating deflationary pressure that rewards long-term holders. 

● Passport Enhancement (Forging Your Legacy):KAMON is the primary resource for 
customizing and enhancing a player's Bushido Passport. Warriors will spend KAMON to 
unlock exclusive cosmetic emblems (mon), display new achievement trophies, and 
access premium social features like private tea ceremony rooms, directly linking the token 
to the core identity system. 

2.3 Supply and Distribution: Forging the Realm's Currency 

To fulfill its role as a high-velocity utility token, KAMON is designed with a supply that 
encourages use and rewards participation. 

• Total Supply: 10,000,000,000 KAMON (Ten Billion, Fixed) 
 

• Rationale: A larger supply ensures a low per-token price, making it psychologically 
suitable for microtransactions and granular rewards. Awarding a player "1,000 KAMON" 
feels more substantial than "0.001 MSHU," encouraging a currency-like mindset over an 
investment-asset mindset. 

Token Allocation: 

• Bonding Curve & Public Sale (65%): 6,500,000,000 KAMON. Available through the 
Raydium LaunchPad bonding curve mechanism. Due to the 350 SOL hard cap structure, 
any unsold tokens from this allocation will be returned to the Mashiyu Foundation 
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treasury to strengthen community rewards and staking programs. 
 

• AMM Liquidity Pool (10%): 1,000,000,000 KAMON. Automatically allocated to create 
the KAMON/SOL liquidity pool on Raydium's AMM upon reaching the hard cap. These 
LP tokens are permanently locked by Raydium, ensuring unremovable liquidity. 
 

• Team & Advisors (15%): 1,500,000,000 KAMON. Subject to a 4-year vesting schedule 
with a 1-year cliff to ensure long-term alignment with the project's success. 
 

• Foundation Treasury & Ecosystem Rewards (10%): 1,000,000,000 KAMON. 
Combined with any unsold tokens from the bonding curve allocation, this forms the 
foundation's operational treasury for ecosystem development, community engagement 
initiatives, quest rewards, tournament prizes, and KAMON staking reward programs. Our 
whitepaper for MSHU anticipates around 4,500,000,000 for the community and staking 
rewards will be recovered after the bonding curve with another 2,000,000,000 for the 
treasury. These figures are subject to change based on public trading and are 
speculative. 

 

3. The KAMON Launch: A Call to Arms on Raydium 

The launch of KAMON will be conducted with the utmost transparency and fairness, befitting the 
Bushido code. We have chosen Raydium's LaunchPad on the Solana network as our exclusive 
launch partner. 

• Launch Method: The KAMON token has been launched using Raydium LaunchPad 
with a sophisticated bonding curve mechanism that ensures fair price discovery and 
broad accessibility. 
 

• Bonding Curve Structure: 65% of the total KAMON supply (6.5 billion tokens) are 
currently available through the bonding curve. However, the launch is structured with a 
350 SOL hard cap, meaning the bonding curve will complete once 350 SOL is raised, 
regardless of how many tokens have been sold at that point. 
 

• Fair Price Discovery: The bonding curve algorithmically sets the price based on supply 
and demand, ensuring that every participant, from the smallest Ashigaru to the mightiest 
Daimyo, has access to the same transparent pricing mechanism, eliminating preferential 
treatment or backroom deals. 
 

• Automatic Liquidity Creation: Upon reaching the 350 SOL hard cap, the LaunchPad 
smart contract will automatically create the KAMON/SOL liquidity pool on Raydium's 
AMM using 10% of the total token supply (1 billion KAMON). The Liquidity Provider (LP) 
tokens generated from this process are permanently locked by Raydium, 
guaranteeing that this initial liquidity can never be removed—a definitive safeguard 
against rug pulls and a commitment to long-term ecosystem stability. 
 

• Token Return Mechanism: Any unsold tokens from the 65% bonding curve allocation 
will be automatically returned to the Mashiyu Foundation treasury. This creates a 
dynamic where the actual circulating supply at launch depends on market demand, with 
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excess tokens strengthening the foundation's ability to fund long-term ecosystem growth, 
community rewards, and staking incentives. 

 

4. The KAMON Economic Flywheel 

The MSHU and KAMON tokens are designed to work in a symbiotic loop, creating a powerful 
economic flywheel that drives sustainable growth. 
 

1. Engage & Earn: Players engage with the Mashiyu ecosystem—playing games, 
completing quests, and participating in events—to earn KAMON. 

2. Spend & Enhance: Players spend KAMON on in-application fees and to enhance their 
Bushido Passport, which removes KAMON from circulation through burns (sinks). 

3. Stake & Commit: Players stake their accumulated KAMON to demonstrate their long-
term commitment and belief in the ecosystem. 

4. Receive & Govern: In return for their commitment, players receive MSHU, the scarce 
governance token, granting them a true stake in the Shogunate's future. 

5. Compound & Lead: As players accumulate MSHU, they gain access to higher-tier Han 
Staking Domains and greater influence in the Bushido DAO, reinforcing their leadership 
role and encouraging further participation in the ecosystem. 

 
This virtuous cycle ensures that daily activity directly contributes to the long-term health and 
decentralization of the entire Mashiyu protocol. 
 
 

5. Roadmap Integration 

The introduction of KAMON is a cornerstone of the Mashiyu Unification Campaign. Its features 
will be rolled out in alignment with the main MSHU roadmap: 
 
● Phase 1: Kamakura Foundation: The KAMON token launch will occur via an IDO on 

Raydium LaunchLab. The initial KAMON-to-MSHU staking contract will be deployed, 
allowing early supporters to begin earning governance tokens. 

● Phase 2: Muromachi Expansion: KAMON will be fully integrated as the exclusive fee 
and transaction token for the Yasakani Marketplace. 

● Phase 3: Sengoku Unification: The tiered governance system within the Bushido DAO 
will be activated, empowering KAMON holders with voting rights on community and 
operational matters. 

● Phase 4: Edo Prosperity: Advanced utility for KAMON will be released, including its use 
in crafting, passport customization, social tipping, and other features that deepen its role 
in the gamer identity ecosystem. 

 

6. Conclusion: The Currency of a Digital Samurai's Legacy 
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The Mashiyu ecosystem is built on the principle that a warrior's actions should forge their 
legacy. While MSHU is the ultimate representation of that legacy—a symbol of ownership and 
strategic power—KAMON is the very tool used to forge it. 
 
KAMON is the emblem of daily honor, the reward for courage in battle, and the currency that 
fuels a warrior's journey. It is designed to be used, spent, and staked, creating a dynamic and 
living economy that gives every participant, regardless of their status, a clear path toward 
becoming a leader in the digital shogunate. 
 
Welcome to the Mashiyu economy. Your actions have value. Your honor can be earned. Your 
legacy awaits. 
 
 
 

武士道精神 - In the Spirit of Bushido 
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